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“The Courage to Lead”

THEMES/LEVELS OF PRACTICE:

Leadership Process: Acknowledging the fact that change, expectations and adversity
create fear, which freezes our ability to make decisions, this program focuses on
principles of courage that reduce fear and foster skilled decision making.

SESSION TITLE: The Courage to Lead
PRESENTOR : Randy Snow/NO2XQs, Inc
LENGTH: 45 minutes to 1.15 hours

DESCRIPTION:

Leadership is about influencing others in the midst of pressure. Examining four very
important leadership virtues, Courage inspires the audience to live the truth, compete
with purpose, take risks and remain compassionate.

LEARNING OUTCOMES:

- ldentify four principles of courage and explore how they effect the bottom line
Understand the effect fear has on decision- making and offer three techniques to
overcoming fear
Examine four case studies that reinforce the principles of courage
Define three priorities that reveal opportunities rather than obstacles

TARGET AUDIENCE:
Corporate/Senior Management
M anagers/Supervisors
Customer Contact Staff
Clients/Consumers

AUDIO/VISUAL NEEDS:
Lapel microphone and if necessary, raised platform with ramp

Randy Snow

Www.randysnow.com Randysnowl1@aol.com p. 512.791.9000 f. 972.524.6791



