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“Diversity and the Muscle of Teamwork”

THEMES/LEVELS OF PRACTICE:

Inclusion Process: Create a climate of collaboration that minimizes differences and
focuses on the assets of each member in the organization.

Management and Supervision: Knowledge about managing and supervising an
environment conducive to a positive attitude and increased productivity.

SESSION TITLE: Diversity and the Muscle of Teamwork
PRESENTOR: Randy Snow/NOXQs, Inc.
LENGTH: 1-2 hours

DESCRIPTION:

The day we can depend on our customers, coworkers or clients to be just like usis gone.
Successful people, successful organizations will focus on an individual's assets rather
than their differences. Participants will laugh and learn as they explore new ways to
promote teamwork through individual respect, which nurtures a well-balanced and
informed workplace. They will leave the session better equipped to work together.

LEARNING OUTCOMES:
Recognize eight secondary dimensions that foster mutual respect
Identify six inhibitors that stifle personal understanding and creativity
Explore seven essentials that facilitate an environment of collaboration
Learn four critical tools that will reinforce the importance of developing a climate of
trust

TARGET AUDIENCE:
Corporate/Senior Management
Managers/Supervisors
Customer-Contact Staff
Consumers/Clients
Adolescent/Y outh

AUDIO/VISUAL NEEDS:
Lapel microphone and if over 100 people araised platform with ramp
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